The National Trust EcoFund (NTEF) is a legal entity established pursuant to:
· The "Debt-for-Environment" Swap Agreement between the Governments of Switzerland and Bulgaria on 23 October 1995;
· and Art. 3b of the Environmental Protection Act Amendments (St.Gazette No. 63/14 July 1995) and the Environmental Protection Act (2002);
  
· and the Regulation on Organization and Activities of the National Trust Ecofund enacted by Decree No. 163 of the Council of Ministers of 14 August 1995 ( St.Gazette No. 74/22 August 1995), amended by Decree No. 166 of 12 August ,1999 and by Decree No. 96 of 10 May 2004.
The goal of the Ecofund is to manage funds provided under debt-for-nature and debt-for-environment swaps, as well as funds provided by governments, international financial institutions and other donors (called "Sources of Financing") aimed at environmental protection in the Republic of Bulgaria. 
The Management Bodies of the Ecofund: 

· Board of Directors(BD); 

· Advisory Committee (AC); 

· Executive Bureau (EB) 

The Board of Directors consists of seven members: Chairman, two Deputy Chairmen and four regular members. 

The Chairman is appointed by the Council of Ministers of Bulgaria upon preliminary consultation with the Advisory Committee on the nomination. 

One of the the Deputy Chairs of the BD is acting Deputy Minister of Environment; the other one is elected by the Board of Directors among the members, representing the non-governmental sector. At present the second Deputy Chair is the representative of the Bulgarian Academy of Science. 

As regular voting members of the BD are nominated and respectively appointed: 

· a Deputy Minister of Finance, 

· a Deputy Minister of Agriculture and Forests, 

· a representative of the Bulgarian Academy of Science, 

· a representative of the municipalities in the Republic of Bulgaria 

· a delegated representative of the environmental NGOs. 

The Board of Directors determines the criteria for selecting priority projects to be financed by the EcoFund and makes final decisions for project financing, submitted by the Director of the Executive Bureau. 

The Advisory Committee consists of representatives of foreign or international, governmental or non-governmental organizations or institutions which are Sources of Financing or which vigorously support the EcoFund's activities. 

Each donor has an absolute veto right on projects proposed to be financed with means provided by that donor. 

The Executive Bureau consists of: 

· The EB Director, nominated by the BD and approved by the AC, 

· Finance and Economic Division headed by the Chief Economic Expert, 

· Technical Division headed by the Chief Technical Expert, and 

· Office Management and Coordination Division headed by the Office Manager. 

The Executive Bureau organizes and ensures the implementation of BD's and AC's decisions and runs the internal administrative affairs of the Ecofund. The Executive Bureau expertise is focused on:
· Project evaluation and selection 
· Evaluates and makes a preliminary selection of projects applying for financing applying the criteria and requirements of the NTEF; 
· Prepares all documentation regarding the projects that will be submitted to the AC and BD for consideration. 
· Investment project management, incl.: 

· Organizes the preparation and execution of contracts for targeted funding of the approved by the Board of Directors and the Consultative Council projects.

· Financing, control over the implementation and evaluation of the projects during and after their execution.

